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SHARON CITY COUNCIL Meeting Held in Council Chambers  

WORKSHOP AGENDA Tuesday, January 3, 2023 

  Immediately following Reorganization Meeting 
1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Departmental Business 

 

Administration: 

 

City Manager: 

• Staffing Changes Report  

• ARPA Spending Update 

• Sharon Revitalization and Investment Grants 

• New Business Updates 

• Salt Agreement 

• COSTARS 

• Garbage Collection 

• Executive Session following meeting 

 

Finance: 

• Record Retention Schedule 

 

Police and Fire: 

• MOU with School District 

 

Code: 

 

Public Works: 

 

Community Development: 

• Monthly Demo Update 

• Lots to Love 

 

Downtown Development and Events: 

• Monthly Report/Update 

 

Commissions and Boards: 

• Sharon Beautification Commission – “Getting Gritty for Your City” 

 

• Sharon Planning Commission 

o James Landino (4-year reappointment) 

• Mercer County Regional Planning 

o Molly Bundrant (3-year reappointment) 

• Shenango Valley Animal Shelter 

o Molly Bundrant – Alternate (3-year reappointment) 

 

Adjournment: 

Robert Fiscus, City Manager 
William J. Madden, City Solicitor 

Daphne Parrish, City Clerk 


